
Hackney Children and Young People’s Services: 

Clinical Service Guide
“A difference that makes a difference”

Introduction

The Clinical Service is the Specialist CAMHS integrated within Hackney Children and Young People’s Services (CYPS). It offers direct support to children and families, as well as clinical consultation, supervision and training to staff and foster carers. The Clinical Service works with children and families across CYPS; including Children’s Social Care, Young Hackney, Youth Justice and Family Support. We work jointly with other CAMHS providers where needed and are part of the City and Hackney CAMHS Alliance Partnership.

 Our Clinicians work directly with families where there are concerns about a child’s emotional wellbeing, behaviour, development or mental health; within the context of presenting difficulties including family and community stressors, educational difficulties, offending behaviours, abuse and neglect, trauma, attachment difficulties, parenting difficulties, deliberate self harm and substance misuse problems. Clinicians within the service come from a range of professional backgrounds including Systemic Psychotherapy, Clinical Psychology, Occupational Therapy and Forensic Psychology.
How We Work 
Clinicians are located in four Clinical Hubs across CYPS. There is no formal referral system. Clinicians take requests for consultation or clinical work with families directly from the case-holding CYPS Units. Each Unit has a Link Clinician within the Clinical Hub, whose role is to support them via clinical consultation and to act as a triage point for requests for direct clinical work with families. Clinicians also attend Unit Meetings. We do not currently offer an out-of-hours service.
We generally work on an outreach basis with children and families in their homes, schools or other community settings. We offer individual, family and group work. We do not have a waiting list. 

Services Offered 
The Clinical Service offers a range of support to families, depending on their identified needs and goals. Clinicians draw on a range of evidence-based approaches including CBT, Systemic Psychotherapy, Psychodynamic Psychotherapy, Social Learning Theory and Attachment Theory-based approaches. We are committed to user participation and collaborative working. Where direct work is provided to families, this may be offered on a short-term (1-6 sessions) medium-term (6-12 sessions) or (less commonly) on a long-term basis. In addition to offering individualised direct work with families, the Clinical Service provides a number of specialist assessments and interventions. 
Specialist Assessments
Our Clinicians are trained in a number of specialist assessment tools, to support a better understanding of the following:
· The impact of learning disabilities on parenting
· The impact of parental mental health and personality issues

· Parents’ reflective functioning (i.e. capacity to mentalise about their children)
· Risk of current and future child abuse

· The quality of parent-infant relationships
· Attachment issues

· Sexually harmful behaviours by children

· Cognitive functioning

· Adaptive functioning

· Neuropsychological functioning
· Attention and concentration difficulties

· Children’s academic attainment
Specialist Assessments are offered within the Public Law outline as well as more generally. Please see the separate Guide to Clinical Service Assessments within the Public Law Outline for more details. 

Specialist Interventions
We currently provide a number of in-house specialist pathways to families, including:
Hackney Individuals and Couples as Parents (HICAPS)
HICAPS offers systemic therapy to couples who are experiencing mental health or relationship difficulties that affect their parenting; parents whose relationships are characterised by high levels of conflict; and couples who are separated (or in the process of separating) and are having difficulties in co-parenting. Parents may be seen separately or together.
Individual Therapies for Trauma
Clinicians are trained in various evidence-based trauma therapies for adults and children, including Eye Movement Desensitisation and Reprocessing (EMDR), KidNET (Narrative Exposure Therapy for children) and Cognitive Behaviour Therapy (CBT). These are short-to-medium-term interventions, but often require a period of stabilisation work with the client and their wider system.
Attachment-focused Therapies
These are interventions that aim to improve the quality of relationships between children and their caregivers. They include Video Interaction Guidance (VIG) and Dyadic Developmental Practice (DDP). These approaches aim to improve the security of attachments, quality of family relationships, and, in the case of DDP, to help children to process difficult past experiences, whilst increasing parents’ and carers’ ability to meet their children’s emotional and developmental needs. This may involve short-term or long-term work, depending on the level of need and parents’ and carers’ skills and readiness to undertake therapeutic work. 
New Beginnings Group
New Beginnings is a parent-infant group, run in collaboration with the Anna Freud Centre. It is designed to support parents in developing their relationships with their young babies (0-8 months). Through a programme of twelve group sessions, parents learn about their babies’ development, reflect on their own experiences of being a parent and consider how these processes interact.
Multi-Family Group Therapy (MFGT)

Multi-Family Group Therapy involves working therapeutically with families in a group with others experiencing similar difficulties. It is designed to address concerns about parenting, family relationships, communication and boundaries, children’s emotional wellbeing and behaviour.
“Tuck in and Talk” Group
Based on the Lifeworx model, this is a group programme for Care Leavers who have emotional, behavioural and relationship difficulties, which are affecting their quality of life and progression towards independence. The group is focussed on developing young people’s self-management skills and resilience, by drawing on a range of evidence-based approaches including Mindfulness and Mentalisation-Based Therapy.
The Parent-Child Game

The Parent-Child Game is an evidence-based, behavioural and play-based intervention for parents/carers and their children (aged 3-9) who present with behavioural and/or relationship difficulties. Families meet with a Parent-Child Game therapist for regular, interactive sessions involving play, live coaching and feedback. 
The Family COACH Programme
This is a multi-modal, year-long pilot intervention programme for children aged 7-11 at risk of gang involvement and their families. It involves individual and family therapy, children’s group work and a parenting group programme. 
Family Therapy Clinics
The Clinical Service runs regular family therapy clinics, led by an Accredited Systemic Supervisor. These may be clinic-based or operate on an outreach basis, depending on referred families’ needs and circumstances.
Links to Community CAMHS

We have close links with local CAMHS through the City and Hackney CAMHS Alliance Partnership. Following completion of a clinical assessment by the CYPS Clinical Service, referrals and transfers to CAMHS are made via the Complex Case Forum where appropriate, and vice versa. There are a number of shared Care Pathways across the Alliance Partnership, including the Autism Spectrum Conditions (ASC) assessment pathway for 5-16 year olds.

Training and Service Development
Our Clinicians deliver a range of training to CYPS staff and to Hackney foster carers. Topics include; applying systemic practice to social work, understanding attachment; supporting children who have behavioural difficulties; supporting children who have experienced sexual abuse; and responding to self-harm risk. We also provide in-house Systemic training comprising the Graduate Certificate in Systemic Practice (beginning in January 2015) and Postgraduate Certificate in Systemic Practice (beginning in January 2016).
The Clinical Service also actively contributes to wider CYPS service developments, the integration of systemic practice and partnership working across child and adult mental health services. 

Service Impact

We are members of the national Child Outcomes Research Consortium (CORC) and routinely collect outcome data and service user feedback, in line with CYP IAPT requirements. 
Our most recent data indicates that the children and young people who access the Clinical Service report a significant reduction in their overall total difficulties, as measured by the Strengths and Difficulties Questionnaires (SDQ) and other standardised outcome measures. 
Service User feedback gathered from children, young people and parents/carers indicates that the Clinical Service has high ratings on measures of overall satisfaction with the service, convenience, availability of appointments and also on satisfaction with joined-up working. 
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